Medway and Maidstone AC

M & M C Serving athletics in the major towns in Kent
www.mandmac.org

Medway & Maidstone
Athletic Club

Development Plan
Autumn 2006 onwards
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ENGLAND l ATHLETICS

SOUTH EAST REGION

With the regionalisation of athletics now complete this plan reflects the objectives of the England Athletics
South East Regional Plan and how those objectives relate to the development of the Athletics Club.



ATHLETE DEVELOPMENT
Objective

To provide a sound introduction to athletics through the club and local schools and a clear pathway of
opportunities throughout the athletes’ and participants experience in athletics

Actions
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CLUB DEVELOPMENT
Objective
Build the capacity and environment required to meet the athletes/ participants needs and aspirations
Actions
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Parent & Helpers Pack
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COACHES & COACHING
Objective

Develop and increase the capacity of coaching and the capability of coaches. Empower coaches to
contribute to a more effective workforce raising the overall standard of coaching.

Actions

% . - .
% +4 &/ 0 &
. %
%
% " 1
% 2 % i
3-
o] % 2

©Oo0o0O00O0
©

OFFICIALS
Objective
To increase recruitment. Enable progression and retention

Actions
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EDUCATION
Objective
4 5 teach athletics with skills and confidence. $
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Actions
o Support the Sub Regional Manager in achieving the following regional aims:
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FACILITIES
Objective

Support the construction of new tracks in Medway and Maidstone prior to 2012 Olympics.

FUNDING
Objective

Determine the resource needs for the South East region for the future.
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COMMUNICATIONS
Objective

To establish and maintain an effective two-way communications network to inform and receive information
about athletics in the South East.

Actions
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COMPETITION

Objective

To provide the appropriate competition opportunities for each age group and discipline.
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